ADOPT A COUNTRY
A family office opportunity — country establishment

O ForAfrika

ZAMBIA

—

TOTAL ASK

$500K a year

over three years - $1.5M in totall

A catalytic, three-year investment to establish ForAfrika’s
platform in Zambia and put it on a credible path to self-sustaining,
institutionally-backed operations.

YEAR 1: $200K country establishment
+ $300K initial programmes

=

In Zambia, around 64% of the population lives on less than $2.15 a day and more than a third of children under five are stunted.
The 2024 drought, declared a national disaster, destroyed over 40% of the country’s maize crop and pushed 5.8 million people
into crisis-level food insecurity. Now, as new investment flows into the Copperbelt and North-Western Province along the Lobito
Corridor, there is a real opportunity to make sure that growth reaches the communities around it. A three-year, $500,000-a-year
commitment from a single family office establishes ForAfrika in Zambia at this moment: a founding platform credible enough to
draw in the institutional, commercial and mining-sector funding needed to sustain it long after your catalytic capital has done its job.

PARTNERS ALREADY ON THE GROUND

%o ForAfrika enters Zambia alongside established Zambian partners with staff, equipment and government relationships

[m[mw already in place: borehole drilling and livestock value chains reaching 45,000+ people; TEVETA-registered
construction and youth skills training; and microfinance serving 10,000+ active clients in Corridor districts.

THREE-YEAR PATH TO A SELF-STANDING PLATFORM

Your capital is catalytic, not permanent. Each year is designed to reduce ForAfrika Zambia’s dependence on this single source
of funding and replace it with diversified, durable support.

YEAR1- ESTABLISH
$500K — 100% family office

YEAR 2-SCALE

$500K — blended w/ early
institutional co-funding

YEAR 3 SUSTAIN
$500K — family-office share falling

FOCUS FOCUS FOCUS
% Country establishment & first ~A, Geographic expansion %;% Diversification & transition
{0} integrated programmes & economic pathways o
MILESTONES MILESTONES MILESTONES
—&, Registered & operational Presence extends from North- Multiple institutional

in Zambia; Country
Representative recruited,
Lusaka office and Solwezi
field hub open, with core
team, logistics and monitoring
systems live; WASH, food
security & livelihoods
programmes launched with
local partners in drought-
affected and mine-host
communities.

Q

Western Province into the
Copperbelt; certified local
workforce and enterprise
finance pathways added;

first co-funding proposals
submitted to U.S. Government,
institutional and mining-
sector partners with Corridor
community commitments.

E(.

and corporate funding
relationships active;
ForAfrika Zambia holds its
own compliance, quality and
reporting as a full country
platform; market-linkage
and commercial-viability
programming launched with
ForAfrika’s Social Enterprise
division.

FUNDING OUTLOOK

« ¥« Fully catalytic: building the
* credibility base other funders
will require.

FUNDING OUTLOOK

Family-office capital blended
with early institutional and
mining-sector co-funding.

FUNDING OUTLOOK

Institutional and commercial
revenue rise as your share falls,
and the platform stands on its
own.



WHY FORAFRIKA, WHY NOW

e

A country of contrasts: mineral wealth alongside
some of the highest poverty and child stunting rates
in the world, with rural households still recovering
from the 2024 drought.

A low-risk entry: Zambia is stable and peaceful,
with an established NGO regulatory framework,
and Zambian partners already delivering at scale.

Reach across the region: ForAfrika already works at
the Corridor’s Atlantic end in Angola.
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Investment is arriving: the realigned $491M MCC
Zambia Compact and new mining investment
along the Lobito Corridor are directing funding
and attention to North-Western and Copperbelt
Provinces now.

TRACK RECORD

Angola, Corridor terminus: 729,463 people reached in
2024, including 11 boreholes serving 22,000 people in
Benguela Province.

Cabo Delgado, Mozambique (WASH, German Federal
Foreign Office, €2M, 2023-26): 202,427 people reached;
safe-water access rose from 19.9% to 80.4%.

South Africa corporate partnerships: a portfolio funded
almost entirely by extractive, industrial and financial-
sector partners across all nine provinces.

Evidence is drawn from comparable ForAfrika operations
elsewhere on the continent.

GOVERNANCE, ACCOUNTABILITY & RISK

Y

=

Registration with Zambian authorities is a Year
1 milestone; ForAfrika runs SAGE ERP financial
systems with annual audits across its country
platforms.

Local partners are assessed on governance,
financial management, procurement and
safeguarding before any sub-grant; funds are
released in tranches tied to verified delivery.

Safeguarding, PSEA, anti-fraud, procurement and
financial-control policies, plus audited financial
statements, are available on request during due
diligence.

Expansion beyond the first districts is phased and
conditional on need, partner capacity, funding and
approvals, which limits execution risk for funders.

HOW PROGRESS IS MEASURED

SUSTAINABLE LIVELIHOODS INDEX

(Under Development)

COMMERCIAL VIABILITY INDEX

THRIVABILITY INDEX
(Under Development)

Tracks household progress toward
self-sufficiency — Phase 1 of the
Dynamic Development Continuum.

Tracks the shift toward markets,
cooperatives and supply chains —
Phase 2 of the continuum.

Combines both indices into a single
measure of self-sufficiency plus
commercial viability.

WHAT YOUR PARTNERSHIP INCLUDES

Recognition as the founding family-office partner of ForAfrika’'s Zambia country platform.
Regular impact reporting against agreed milestones and indicators.
Direct access to ForAfrika’s country and global leadership for questions, updates and field visits along the Corridor.

Reporting cadence and engagement details to be confirmed directly with ForAfrika.

For family offices seeking a measurable, catalytic investment, this is an opportunity to help Zambia’s growth reach the communities
who need it most, and help build a Zambia that thrives. Your investment establishes ForAfrika’s platform in Zambia, with a country

programme designed to stand on its own within three years.

Contact Jim Lutzweiler

Group Chief Operating Officer

j.lutzweiler@forafrika.org

www.forafrika.org




